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LEADING TRANSFORMATION (One Day) 
 
Designed for those leading others through change, gives leaders the skills they really need to lead 
transformation-online and on the ground. 
 
Today, all organizations experience change. Technology, competition, shareholder interests, mergers, 
acquisitions, and customer and market demand all drive change, perhaps even more so now than in the past. 
Whether that change is relatively small, such as changing a procedure, or relatively large, such as integrating an 
acquisition, neither will happen without the support of the people being asked to make the change. 
 
Leading Transformation is designed for those leading others through change. It combines the latest ideas, 
models, tools, and adult learning techniques into one powerful business education package that gives leaders 
the skills they really need to lead transformation-online and on the ground. 
 
Benefits for the Individual 

• Better and faster understanding of the correlation between the level of change and its impact on how 
people respond to the change 
• Greater success in implementing change action plans because they encompass facts and feelings about 
the change 
• Improved communication about the change through the use of clear, powerful change models that 
can be shared with all those involved in the change 
• Improved ability to lead or to coach a transformation team 
• Greater success in implementing important changes 

 
Benefits for the Organization 

• Smoother, more effective transformations 
• Improved employee understanding of and support for necessary changes 
• Improved skill and confidence of leaders of transformation 
• Increased organizational competence when implementing future changes 

 
What You'll Learn 

• Define the change in clear terms that others can understand 
• Use the Levels of Change Model to assess peoples' perceptions of the change 
• Determine information people require so they understand the change 
• Complete a gap analysis between perceptions and facts about the change 
• Use the Impact of Change Model to understand what phase of the change process people are in and 
why 
• Determine appropriate actions to help lead people through the phases of change 
• Understand the root cause of resistance to and support of the change 
• Use the Transformation map to develop action plans to implement the change 
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Outline 
 
1. Introduction 

• Personal Benchmark Results 
• Seven Reasons Why Transformations or Changes Fail 
• KUBA 
• Key Questions for Leaders of Change 

 
 
2. The Levels of Change 

• Defining the Change 
• Levels of Change Model 
• Perceptions 
• Applying the Levels of Change Model 

 
 
3. Impact of Change 

• Resistance to Change 
• Managing the Change Experience 
• Impact of Change Model 
• Applying the Impact of Change Model 
• Overcoming Resistance to Change: Why Five 
• Value of Role Models 

 
 
4. Action Planning 

• Transformation Map 
• Action Schedule 
• Assessing Impact and Progress 
• Seven Change Enablers 

 
 
5. Summary 

• Changing Ourselves 
• Knowledge, Skills, and Tools 
• Personal Learning 


