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 The forest industry has been the backbone of  local economies in many communi-
ties in northern Ontario and across Canada.  Focused on commodity products such 
as pulp, paper and lumber, the industry thrived until the early part of  this century.  
However, in recent years it has faced a major downturn that has resulted in extensive 
mill closures and unprecedented job losses.  The emergence of  several community-
based forest management (CBFM) initiatives in northern Ontario as potential new in-
stitutional arrangements for the management of  Crown forests will be discussed. 
 The CBFM approach puts special emphasis on improving the economic and so-
cial circumstances of  forest-dependent communities in the region.  The new institu-
tional arrangements under CBFM involve partnerships between municipalities and 
First Nation communities dependent on forest resources.  Both types of  communities 
have historically experienced a lack of  meaningful input to forest management deci-
sion-making which has been exclusively controlled by the provincial government, 
which grants long-term, large area licenses to timber on public lands to forest indus-
try companies. 
 The CBFM initiatives are being proposed as a response to a provincial-led reform 
of  the forest tenure system to address the faltering forestry sector.  The CBFM initia-
tives are described in relation to proposed governance, First Nation/settler 
(municipalities) collaboration founded on respect for Aboriginal and treaty rights, 
and associated community forest-based enterprises. 
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