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UNBC JOINT HEALTH & SAFETY COMMITTEE 

March 31, 2021 

**Zoom Meeting** 
3:00pm to 4:00pm  

 

Participants:  
Sarah Elliott, (Employer Rep)- Co-Chair 
Ron Camp II, (Employer Rep) 
David Claus, (Employer Rep) 
Arleta Lucarelli, (Employer Rep) 
Lianne Tripp (Faculty Employee Rep) Alternate 2) 
Malgorzata (Mal) Kaminska, (Faculty Employee Rep)–Co-Chair 
Saphida Migabo, (Faculty Employee Rep) Alternate 
Aneta Douglass, (CUPE Employee Rep 1) Alternate 
Beth Gentleman, (CUPE Employee Rep 2) Alternate 
Ashley Rowland, (CUPE 2278 Employee Rep 1)  
Narayan Koirola, (CUPE 2278 Employee Rep 2) 
 
Committee Resource: 
Lydia Troc– Health & Safety Manager, (Resource)  
Tammy Klassen-Ross, (Positional Resource) 
Natalie de Bruyn, (Positional Resource)  
Jennifer Skaar – (Recording Secretary) 

Absent: 
Debbie Roberts , (Employer Rep) 
Vacant, (Employer Rep) Alternate  
Vacant (Employer Rep) Alternate 
Aaron Olsen, (Employer Rep) Alternate 
Sean Kinsley, (Employer Rep) Alternate 
Twylla Hamelin, (Employer Rep) 
Trevor Smith, (Employer Rep) Alternate  
Christa Florell, (Faculty Employee Rep 1) 
Shannon MacKay, (CUPE Employee Rep 1) 
Joyce Henley, (CUPE Employee Rep 2) 
Vacant, (CUPE 2278 Employee Rep 1) Alternate 
Vacant, (CUPE 2278 Employee Rep 2) Alternate 
Conan Ma, Chemical Safety Officer (Resource) 
 

 

Meeting Co-Chair:  Sarah Elliott  
 

A. Chair Comments: Sarah welcomed new members of CUPE 2278 – Narayan Koirola and Ashley Rowland.  Round table introductions. 
 

B. AGENDA 
b.1) No changes or additions to the agenda. Approved 

 

C. APPROVAL OF MINUTES – February 25, 2021 
c.1) No changes or corrections.  Motion to approve Ron & Mal– All in favour 

 

D. BUSINESS ARISING FROM THE PREVIOUS MINUTES  
d.1)  COVID-19 safety updates – Sarah 

- PHO Orders have changed effective March 31, 2021 at midnight.  This has a small impact for UNBC however the NSC 
has been affected by the changes and notification went out to members that the low impact classes are now closed.  
There was a change regarding dining, requiring restaurants to close and Sarah wanted to point out that the food 
service at UNBC is exempt due to it providing the meal plan for students within residence - in the event any members 
are asked questions regarding our food services remaining open. 
 
Numbers are high and further restrictions have been put in place as a result and more may be yet to come.  Plans to 
return to campus in September are proceeding and the guidelines are being worked on by the Ministry, WorkSafe BC 
and several representatives from the post-secondary sector which we do not yet have.  There are lots of questions 
going to the PHO for direction and we are in a holding pattern for now. 
-No questions brought forward. 

 

E. Incident Report Summaries 
e.1) Review of the Worksafe and other classified incident reports for First Aid Incidents; 
  Safety Investigations; & Other Reports sent to members for review. – Sarah 
 -Sarah reviewed the report – no questions brought forward. 

 

e.2) Review of Respect in the Workplace Investigation Statistics - Arleta 
-Arleta indicated there were no cases carried over but there were 2 new complaints brought forward under the Respect 
in the Workplace policy.  Investigations on these were pending as they will be handled by external investigators and 
are just in the process of coordinating the inspection dates. 
 

-Sarah added that although the NSC is a separate entity, UNBC run the operations and the expectations are that 
members adhere to our policy, procedures, and guidelines for that facility.  There are 3 investigations that pertain to 
the NSC based on complaints between patrons.  
 

Question:  What is the average number of inspections per semester?  Sarah indicated that the average would be 
difficult to track but at the moment the numbers appear to be up compared to a typical semester.  Sarah feels this is 
due to exhaustion, mental health and mental well-being where people have been short tempered and have had less 
patience which is relative to our current state due to COVID.  Arleta indicated she could provide an annual figure at 
April’s meeting. 
Question:  Were there lessons learned from the complaints?  What were the outcomes? 

-Sarah commented that the incidents she is dealing with pertain to contractors or visitors to the Northern 
Sports Centre.  There were suspensions put in place and the primary focus was to redirect the behaviour.  
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None of the investigations were so egregious that they would have resulted in a permanent suspension.  It is 
about bringing the unacceptable behaviour to their attention, providing them with the policies and procedures 
and what they will be held accountable to, what is acceptable and what is not in the hope it addresses the 
behaviour moving forward.  If those conditions are breached again it could lead to longer suspensions. 
-Arleta commented that internal incidents are handled similarly and include discussions around corrective 
behaviour or corrective actions through education.  Arleta commented that the policy itself provides several 
tools to work through before taking it to the next level that results in an investigation.  Lessons learned would 
be utilizing these other tools through remediation and having conversations sooner prior to going direct to HR 
and a formal investigation.  The additional tools may not always work and it may need to move forward to a 
formal investigation.  

Question:  Does not appear that training is really on going and some staff do not want to do it.  Is there an incentive 
for buy-in that encourages staff to do it, and what can be done to get people back on track to complete their training 
before they return to campus in the fall?  Arleta likes the suggestion to include training as part of the return to work 
roll out.  Sarah added that part of the reminder that will be going out to staff prior to the return to campus will be 
completion of the five modules of training which will include updates to the COVID module.   
 

F. Inspection Updates  
f.1) Building Inspections –Lydia 

- Lydia indicated that one building inspection has been done.  People may be required to sign up for extras this year 
due to there being fewer people available for inspections.  The building inspection calendar is available on MS Teams if 
members are interested in signing up. 
 

Sarah added that she will be sending a welcome package to the new members that will provide information on where 
to find the Committee documents. 
 

-No questions or comments. 
 

f.2) Lab Inspection Report –Tammy 
- Tammy indicated that lab inspections are all up to date and in fact Conan indicated he is ahead of schedule. 

 

G. New Business 
g.1) Worksafe BC Inspection Reports IR202118283040A and IR2021118283041A 

- Sarah had sent out the above orders to JOSH Members, the Presidents for all the Unions, as well as the executive 
when the notifications were received.  These were then posted on the Safety display board.  This was a Bullying and 
Harassment complaint that was taken to WorkSafe BC.  WorkSafe then issues two orders as part of their normal 
process.  One order is to verify we have a Bullying and Harassment policy in place and to verify when the employee 
received training on the Bullying and Harassment policy and procedure.  The second order is confirmation of our 
internal investigation into the complaint.  Our response is to provide a copy of our policy and procedure along with any 
annual updates or review that were done, and confirmation of the training provided to the employee.  The second 
order is that UNBC provides a summary as to what action was taken by UNBC upon receipt of the complaint and the 
subsequent investigation, back to WorkSafe BC.   
 

Question:  What did UNBC do when the complaint came in?  Sarah confirmed that a summary was provided to 
WorkSafe BC detailing the process from HR. 
Question:  You indicated that the notifications were posted on the display board, where is the display board located?  
Sarah confirmed that the Joint Health & Safety display boards are located across from the cafeteria entrance just down 
from Copy Services. 
 

H. Round Table Discussion: 
-Mal will be chairing the next meeting. 
 

MEETING ADJOURNED AT 3:30PM 
 

ACTION ITEMS 

Item # Description  Who  Action 
1) 19-002 Terms of Reference Review All Members **Completed** 

2) 19-009  Committee Projects  Individual Project Groups On Going 

3) 19-016 Animals on Campus Policy & Procedures Draft for Committee Review Sarah Elliott  Tabled  

4) 19-017 Employee online orientation and former safety checklist Sarah Elliott & Kerry Roberts Working to find a solution to encompass all 
groups on campus with respect to safety training 
& orientation. 

 


